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Biodiversity Technical Assistance Unit Project –
Expected outcomes

 Demonstrate SMEs potential to contribute to the EU Strategy for
Sustainable Development through their commercial activities

 Demonstrate the potential for investment in Pro-Biodiversity
Businesses to contribute to sustainable Natura 2000 management

 Create new commercial mechanisms through public-private 
partnerships that contribute to the conservation of Natura 2000

 Create ‘Biodiversity Technical Assistance Units’ to provide technical 
support to deliver benefits to business for biodiversity
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Engaging the Private Sector

“I don’t believe that we need necessarily to think in terms of 
additional Directives, but we do need [new] instruments,
I think that is very clear.”

Karl Falkenburg, Director General DG Environment

‘Finding the tools to make business biodiversity neutral’ Green Week
2010



 

How can an SME become a Pro-Biodiversity Business?

Business has a 
negative impact 
on biodiversity

Business does not have 
a positive or a negative 

impact so is neutral, 
maintaining biodiversity 

Business has a 
positive impact 
on biodiversity

‘Damaging’ Business Pro-Biodiversity Business

Neutral 
Business
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 19.7 % of territory

 >90 000 km2

 958 sites

 Estimated management

costs €115.2 m /yr (IEEP)

 Designation complete, with 

~500 Natura 2000 

management plans due 

within 3 years

Natura 2000 in Poland
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Biodiversity dependent SMEs in Poland

Medium; 1 750

1,6%

Micro; 99 934

92,6%

Small; 6 248

5,8%

Seven pilot Natura 2000 areas National data
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Barriers to Natura 2000 in the Public Sector

Natura 2000 Management Authorities

 Inadequate communication of Natura 2000 to the public

 Limited capacity for Natura 2000 management planning (EU~20%)

 Insufficient resources to deliver management plans

 Limited tools to influence private land (e.g. 50% Hungarian N2000)

 Lack of experience working with the private sector

 Inaccessible ‘language of business’

http://www.bspb.org/
http://www.mme.hu/
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Barriers to Natura 2000 in the Private Sector

Rural SMEs

 Lack of understanding, or even fear of Natura 2000 implications

 Negative perception of Natura 2000 as a business constraint

 Inadequate capacity to absorb environmental payments

 Insufficient capacity to access ‘green’ markets

 Lack of affordable credit to build businesses

 Inaccessible ‘language of biodiversity’

http://www.bspb.org/
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SME financing for environmental performance

 Improving energy efficiency

 Reducing carbon emissions

 Reducing air and water pollution

 Increasing recycling

 Enabling certification

… but never created with indicators for improving biodiversity 
conservation because biodiversity is too complex?

http://www.bspb.org/
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Operating a Natura 2000 SME financing facility

Donor Govt / 
Financial Institutions

National Partner Bank 
(with rural network) Business & 

Nature Advisory 
Service

SME SMESME SMESME

Nat’l Govt / 
Foundations

Int’l Financial 
Institutions

TA funding (~10%) Loan capital 
(~80%)

Grant funding (~10%)

Money

Advice
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EBRD SME Market Demand Studies

Warta Mouth Bialowieza Forest
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Establishing a pilot SME financing facility

 Evaluate pilot EBRD Market Demand Studies

 Seek Grant Funds & Technical Assistance (nat’l or int’l sources)

 Operate a pilot pro-biodiversity SME fund within a ‘window’ of 
an existing SME fund (e.g. new Cooperative Bank SME Fund) 

 or create a dedicated pilot Natura 2000 SME Investment Fund

 Test the full ‘Business Opportunity Plan’ approach to site 
management plans for Warta Mouth & Bialowieza Forest

 Incorporate opinion polls, socioeconomic impact assessment 
and cost-benefit analysis for the Management Authority

http://www.bspb.org/
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Engaging the Private Sector

“Natura 2000 management plans should be more oriented towards 
how to finance management activities and how to identify a 
range of funding sources”

Peter Torkler, WWF Germany - Financing Natura 2000 (Yesterday!)

“We are currently opportunistic with respect to engaging with the 
private sector, so how can we become more strategic?” 

Ladislav Miko, DG Environment - Financing Natura 2000 (Yesterday!)

http://www.bspb.org/
http://www.mme.hu/
http://www.ecnc.nl/


 

Enabling SME engagement - Business Opportunity Plans

Management 
Authority Audit

Natura 2000
‘Business Opportunity Plan’

Natura 2000 site 
management prescriptions

SME advisory 
needs

Loan 
indicators

Payment 
opportunities

Commercial 
opportunities

SME Activity Audit
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Business Opportunity Planning Process

Assess SME compatibility

Derive generic loan indicators

Internal cost-benefit analysis

Promote ‘Business Opportunity Plan’

Options for mgmt plan delivery

Assess Mgmt Authority capacity

Opportunities for SME financing

Support SMEs to access finance

http://www.bspb.org/
http://www.mme.hu/
http://www.ecnc.nl/
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Aim SME delivery? Type of activity Options for involvement

Ensure hydrological connection of 

the reservoir with the Warta River

Yes Research & 

planning

Hydrological / Ecological consultancy

Yes Engineering 

works

Use of contractors with guidelines for 

timing, use of materials and methods

Protect bird breeding areas by 

restricting access to anglers, by 

predators and livestock

No Regulation / 

Management

Delivery of subcomponents

Yes Signage Use of contractors for design and production

Yes Fencing Use of contractors for construction

Yes Predator control Use of contractors (with strict guidelines)

Maintain tall herb fringe 

communities by ditches

Yes Mowing Issue annual mowing licences with strict 

guidelines

Maintain xerothermic grasslands Yes Extensive grazing Issuing of annual grazing licences or agri-

environmental payments

Yes Certification / 

Market creation

Partnership agreement for marketing of 

brand certified meat products

Yes Scrub control Use of contractors or licence for biomass

Yes AE payment 

schemes

Advice to farmers on application for 

payments

Encourage planting of oaks in 

mid-field stands and on roadsides

Yes Planting Advice on development of nurseries 

growing trees for planting

Business Opportunity Plans – Warta River Mouth



 

Expected cross-sectoral benefits from new instruments

 Financing for Natura 2000 by reducing site management costs 

through compatible SME operations

 Capacity benefits for Managers from compatible SME operations

 Targeted financial and advisory incentives to encourage SME

growth compatible with Natura 2000 sites

 Lasting socioeconomic benefits made possible by Natura status

 Improved private sector acceptance of Natura 2000

 Ultimately, green procurement opportunities for Public & Private 

Sectors from ‘Natura 2000 compatible’ products

http://www.bspb.org/
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Lessons learned

 SMEs are integral to many Natura 2000 sites

 A full spectrum of funding is essential to change SME performance

 Clear demand exists for a new financial instrument

 Technical assistance is essential to help both SMEs, Managers & Banks

 óBusiness Opportunity Plansôoffers a new approach to benefit both the  

Private Sector and Natura 2000 Management Authorities

 Market access is essential to rural SME development, so clustering, 

cooperatives and branded certification will play an important role

 Public Private Partnerships will be vital to help achieve Favourable 

Conservation Status and meet the new EU 2020 Biodiversity Target 

http://www.bspb.org/
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Applicability to EU 27 Member States?

 ‘Natura 2000 SME 
investment fund’

 ‘Business & Nature
Advisory Services’

 ‘Business Opportunity
Plans’
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Questions

 ECïDo positive business financing and engagement tools 

offer a ówin-winô for rural development & Natura 2000?

 Member States ïHow would your Natura 2000 Site 

Managers react to tools for greater engagement of SMEs?

 Private sector ïHow would you react to preferred business 

development funding with simple biodiversity conditions?

 NGOs - Do you see a role in supporting engagement of the 

rural businesses associated with Natura 2000 sites?

http://www.bspb.org/
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Natura 2000 - ‘good for nature & good for business’?
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